Agenda for the 2018 Annual Meeting 
of the Congregation

January 28, 2018

Greeting/Call to Order

Establishment of a Quorum (36 Members)

Opening Prayer

Approval of Minutes: January 29, 2017 Annual Meeting
Resignation of the Current Church Council Members 
Election of 2018 Church Council Members/Nominations from Floor

Election of 2018 Endowment Committee Members/Nominations from Floor

Election of Lay Representatives for 2018 Pacifica Synod Assembly 
         - Assembly is May 18 & 19, 2018  at Hope Lutheran, Palm Desert, CA
Election of Nominating Committee Members/Nominations from Floor

2017 Budget Report

Approval of 2018 Budget

Other Business

________________________________________________________________________
Minutes of January 29, 2017 Annual Meeting (missing)
[Note - The minutes from the 2017 Annual Meeting are missing. What follows is the agenda from the meeting with additions of the election results and other things that council members could remember.]
The meeting was called to order by Council President, Iris Atkins.

A quorum (35) was established.

The meeting was opened with prayer by Pastor Hovick.

The minutes from the January 24, 2016 Annual Meeting were approved.

The following candidates were elected to the Church Council: Nancy Dreesen, Doug Essex, Skip Knudsen, Elaine Tatus.

The following people were elected to the Memorial Endowment Committee:

The Lay Representatives to the Synod Assembly are Tony & Betty Torres.

The Nominating Committee for 2017:

After much discussion, the congregation voted to approve the 2017 Budget.

The meeting was closed.

________________________________________________________________________
Report from the St. Mark's Church Council

The first months of 2017 the Council continued work on a possible Montessori School Project.  The Council also worked on financial problems & issues.  In May, a Music Director and Bookkeeper were hired.

In July, Raidel Cubero was appointed to the Council.  Also, Bishop Taylor, Tom Groellrich, Chris Lewis and Diane Nissen attended the Council meeting. Information and discussion on relocation of the church were considered.

On Sept. 3 a Special Congregation Meeting was held to vote on whether to move and sell or do not sell.  The result was 23 for move and sell and 89 for do not sell.  At this meeting the Council President, Iris Atkins, resigned and vice president, Nancy Dreesen, became the president.

At the Sept. 5 Council meeting there were 5 resignations from the Council, Dawn Andrews, Tom Brosche, Georgene Nightingale, Nan Stufkosky and Elaine Tatus. An audit committee was formed. There was a motion to schedule a Special Meeting on October 8 to address the Recommendations of the Listening Team.

On October 3, the Council accepted the resignation of Pastor Ron Hovick and Office Manager, Melody Kohl.  Billy Cox and Tony Torres were appointed to be interim members on the Council through January 2018.  The Council began to look into the copier contract on the Kyocera Taskalfa.  Doug Essex resigned from Council.

We did hold the Special Congregation Meeting Oct. 8 and addressed all of the Recommendations.

In October, the much smaller Council acted as the Personnel Committee and began to develop job descriptions for administrative assistant and custodian. The Synod asked us to come up with a budget to include calling an interim pastor.  The audit report was accepted. We looked at the community groups using our facilities and their impact on the campus. We also gave a 60-day notice to Areumdaun Church to end our rental agreement with them.

The remainder of the year was focused being good stewards and improving our financial situation.  We had a pledge drive and time & talent sheets.  Members from both worship services stepped up and volunteered in many, wonderful ways.  The giving increased, designated accounts were evaluated to determine if they met the rules to be classified as designated. Discussions began with Areumdaun Church and continued into 2018.  December was highlighted by a joint Spanish-English worship service on Dec. 17, featuring the children.

St. Mark’s is so blessed to have members who care about the church and have contributed their time, energy, ideas, money and support to enable us to move forward with hope & determination.

Nancy Dreesen, Council President
________________________________________________________________________
Synod Listening Post Recommendations Summary

Report of the Pacifica Synod Listening Team Regarding the Conflict at St. Mark’s Evangelical Lutheran Church,  Presented to the Congregation on August 30, 2017

The Listening Team came to a unanimous conclusion that Pastor Hovick’s effectiveness as a leader has been compromised by his behavior. We are not unsympathetic to Pastor Hovick, as we can tell he has experienced deep hurt and pain. But we do not believe that his remaining with the congregation will help St. Mark’s move forward in its mission and ministry.  

First Recommendation.   

• It is the recommendation of the Bishop of the Pacifica Synod and the Listening Team that Pastor Hovick resign his pastorate at St. Mark’s Evangelical Lutheran Church in Chula Vista and conduct his final ministerial services within four weeks of his resignation. It is recommended that should the pastor voluntarily resign, the amount of his compensation package (salary, housing allowance,  and Board of Pensions payments) would be paid by the congregation as a severance package for three additional months following the date of the resignation.   

Second Recommendation. If Pastor Hovick chooses not to resign, in order that St. Mark’s Evangelical Lutheran Church might continue its ministry and witness as the Body of Christ in Chula Vista as well as its history, tradition, and witness as a vibrant Lutheran congregation of the Pacifica Synod and the Evangelical Lutheran Church in America,   

• it is the recommendation of the Bishop of the Pacifica Synod and the Listening Team members (“the committee” as described in *C9.05.b.) that the congregation vote to dismiss Pastor Hovick from his pastorate, following the constitutional provision that states 

 (Model Constitution *C9.05, Pacifica Synod Constitution †S14.18, ELCA Constitution 7.46) d. In the case of alleged local difficulties that imperil the effective functioning of the congregation under paragraph a.3) above, the bishop’s committee shall endeavor to hear from all concerned persons, after which the bishop together with the committee shall present their recommendations first to the pastor and then to the congregation. The recommendations of the bishop’s committee must address whether the pastor’s call should come to an end and, if so, may suggest appropriate severance arrangements. The committee may also propose other actions that should be undertaken by the congregation and by the pastor, if appropriate. If the pastor and congregation agree to carry out such recommendations, no further action need be taken by the synod.  

e. If either party fails to assent to the recommendations of the bishop’s committee concerning the pastor’s call, the congregation may dismiss the pastor only at a legally called meeting after consultation with the bishop, either (a) by a two-thirds vote of the voting members present and voting where the bishop and the committee did not recommend termination of the call, or (b) by a majority vote of the voting members present and voting where the bishop and the committee recommended termination of the call.  

Because this is part of the overall recommendation brought by the bishop and the committee (the Listening Team), if the congregation determines that it is necessary to vote to dismiss its pastor, the (b) clause in *C9.05.d. would be applicable.  

The following additional recommendations would be important considerations for the congregation:  

It is also the recommendation of the Listening Team that the present Church Council members resign their positions and that a new Church Council be carefully nominated and elected to more fully represent the entire congregation. This Council would best be configured to include some members of the current council and others from the congregation. The new Council would be tasked with a review of personnel needs to determine what would be the best configuration for the congregation. 

The Listening Team recommends that a review and audit of the Finances be conducted as soon as possible to determine the exact financial position of the congregation.  

The Listening Team recommends that the congregation vote against the sale of the property at the meeting on September 3, until the above recommendations are implemented to determine a possible future for the congregation.  

The Listening Team recommends that the work of Ms. Alicia Saenz and the health and vitality of the Spanish-speaking members of St. Mark’s be made priorities of the congregation. The Listening Team recommends that the members of both worshipping bodies seek ways to work together for common ministry goals, thus witnessing to the fact that St. Mark’s is one congregation with two languages.  

Finally, we recommend that upon the resignation or dismissal of the pastor from his pastoral ministry at St. Mark’s Evangelical Lutheran Church in Chula Vista, the congregation work with the Synod to begin an interim ministry that would fulfill the ministerial services for Word and Sacrament and also begin to bring healing and wholeness to the congregation following this difficult and challenging time. 

Respectfully introduced verbally on August 30, 2017 and in written form on August 31, 2017 by the Rev. Andrew A. Taylor, Bishop of the Pacifica Synod—ELCA and the Rev. Kim Krogstad, Mr. Jack Padley, and the Rev. Jennifer Schultz.
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